Case Study
A Client Review of Southpac Certifications:

More than
just a tick

By Tallai Project Group

Who is Tallai Project Group?
As a proven solution provider, Tallai Project Group (TPG) is committed to
assisting organisations in the planning of complex brown field upgrades, as
well as greenfield treatment plants, which incorporate both proven and new
methodologies and technologies. TPG will become a part of the Tender, Project,
Program or Organisation, for as long as required.

Want your organisation’s
certification to be more
than just a tick?
Southpac Certifications is committed to
helping organisations get the most benefit
from their certification; from the initial stage
one audit, throughout the year and for each
ongoing surveillance audit, we’re with you.

“Southpac Certifications
is an excellent choice to
certify your business, they
are flexible, helpful and
professional. Our company
would certainly choose
Southpac again.”
Ella Lowe at Tallai Project Group

TPG’s team of over 20 specialists are renowned for their ability to secure
greater value and efficiencies for clients through the establishment of innovative
commercial frameworks. This is possible because of their years of experience
working with a range of contract models including Early Contractor Involvement
(ECI), Risk Adjusted Maximum Price (RAMP), Target Outturn Cost (TOC), Design
and Construct (D&C), Construct only, competitive TOC and Early Tenderer
Involvement (ETI).

What Standards/Regulations of Compliance
TPG’s highly specialised industry involves working within a regulated framework
of various Acts, Regulations and Standards. Tallai Project Group is currently
certified to an integrated system of Quality, Safety and Environmental and
working to the Work Health and Safety Act 2011.

How were Southpac Certifications ‘more than just a tick’?
“Working with Southpac Certifications was an enjoyable experience. The
auditors worked with our company to become certified, rather than looking
for ways in which we couldn’t be certified. They were very flexible and
accommodating to our schedules. We also learnt a lot during the audits and
our systems now work better than ever.”
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